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Town and Parish Council

Engagement Sessions

June/July 2026
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Agenda

10:00 Introduction from Cllr Dan Rogerson 

10:10 Introduction from Cormac

10:15 Environment service update

11:00 Break

11:15 Storm Goretti response and highways update

12:00 Question and answer

13:00 Lunch and close

https://www.cormacltd.co.uk/
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Contents
1. Environment and climate policy 

2. Community engagement and volunteering

3. Open spaces maintenance and approach

4. Species management (invasive and non-invasive)

5. Public realm and future opportunities

6. Environment capital programme 

7. Public rights of way engagement

8. Severe weather response (Storm Goretti)

9. Highway service delivery

10. Stamp It Out campaign

https://www.cormacltd.co.uk/
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Environment service
UK Policy Context

Climate Change Act 
2008 

Net zero 2050 (reduce and 
remove carbon emissions)

Environment Act 2021

CC has legally binding target 
to restore nature (30 x 30)

Towns and parishes have a 
biodiversity duty to conserve 
and enhance nature

https://www.cormacltd.co.uk/
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Cornwall policy context

Å Climate Adaption Strategy DCIoS 2023-2027
Å CIoS Nature Recovery Strategy 2025
Å Cornwall Council 6 Priorities 2025
Å Cornwall Council Climate and Energy Action Plan 2026-

2030
Å Corserv Sustainability and Social Value Strategy
Å Town and Parish Council Action Plans

https://www.cormacltd.co.uk/
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Community engagement

Å Cormac engagement team
Å Connects people
Å 2025/26 = 60,000 community volunteering hours (ą33%)
Å Multiple benefits
Å Thank you events October 2026

ôIf people see the greenspaces cared for, it makes the whole town feel cared for.õ 

https://www.cormacltd.co.uk/
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Tincombe Park, Saltash

https://www.cormacltd.co.uk/
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Management 
type

Main 
purpose

Cutting 
frequency

Method Key benefits

Grass 
managed for 
people

Recreation, 
access, 
safety

Regular 
(approx. 
every 4 
weeks, Mar 
ς Oct)

Cut and 
drop

Safe, 
useable 
spaces, clear 
paths and 
sightlines

Grass 
managed for 
nature

Wildlife and 
biodiversity

Infrequent 
(a few times 
a year)

Cut and 
collect

Supports 
habitats, 
healthier 
soils, 
climate 
resilience

How do we maintain grass in 
public open spaces?

fact-sheet-grass-cutting.pdf

https://www.cormacltd.co.uk/
https://www.cormacltd.co.uk/media/daznluri/fact-sheet-grass-cutting.pdf
https://www.cormacltd.co.uk/media/daznluri/fact-sheet-grass-cutting.pdf
https://www.cormacltd.co.uk/media/daznluri/fact-sheet-grass-cutting.pdf
https://www.cormacltd.co.uk/media/daznluri/fact-sheet-grass-cutting.pdf
https://www.cormacltd.co.uk/media/daznluri/fact-sheet-grass-cutting.pdf
https://www.cormacltd.co.uk/media/daznluri/fact-sheet-grass-cutting.pdf
https://www.cormacltd.co.uk/media/daznluri/fact-sheet-grass-cutting.pdf
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ÅContractor and consultant member of INNSA 
(Invasive and Non-Native Specialists Association)

ÅFocus on identification, control and monitoring 
(including Japanese Knotweed)

Å80% reduction in use of glyphosate in last 10 years

ÅHorizon scanning for emerging threats e.g. Asian 
Hornet

Å invasives@cormacltd.co.uk 

How do we manage invasive 
species?

https://www.cormacltd.co.uk/
mailto:invasives@cormacltd.co.uk
mailto:invasives@cormacltd.co.uk
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Looking ahead

ÅPublic Realm project 2026-2029     

ÅCommunity Champions needed, to support 
volunteer involvement - please get in touch

ÅSocial benefits  - more connected community with 
greater pride of place

ÅEnvironmental benefits  - nature restoration. 
Integrated weed management

Å[ƻŎŀƭ ƛŘŜŀǎ ŀƴŘ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿŜƭŎƻƳŜΧ

https://www.cormacltd.co.uk/


Information Classification: CONTROLLED

cormacltd.co.uk

cormacltd.co.uk

Beach management |
Å Manage 40 Council-owned beaches 

Å Beach inspectionsand enquiries

Å Blue Flags

Å Public rescue equipment and signage

Å Emergency response

Å Event management and liaison

Å Marine strandings

Å422 beaches in Cornwall ς 89 
ŘŜǎƛƎƴŀǘŜŘ άōŀǘƘƛƴƎ ǿŀǘŜǊǎέ

Å85 managed by Cornwall Council

ÅProvide water quality information

ÅDaily forecasts (May ς Sept) via SWW 
and EA

ÅReal-time beach updates

Bathing water quality

https://www.cormacltd.co.uk/
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Working together

Å Partnerships enable more targeted, locally 
focused service delivery

Å Opportunities for collaboration with towns and 
parishes

Å Looking to build on the success to-date.

Å 130 Local Maintenance Partnership 
Agreements Countywide

Å Multiple SLA opportunities 

Å 29 Closed Churchyards

Å 9 Grass Cutting 

Å Parish led volunteer groups and rangers

Å Supporting devolution

https://www.cormacltd.co.uk/
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Strengthening our partnerships
Parish Path Wardens
Å Several parishes have dedicated Path Wardens supporting PROW
Å Opportunity to formalise the role and expand volunteering

Local Maintenance Partnership (LMP)
Å Framework for prioritising and delivering vegetation management on PROW

Local Maintenance Partnership Enhanced
Å Builds on LMP with capital and improvement grants

Investment and Funding
Å £295k invested to date across local PRoW Networks
Å £18k across South-East Cornwall and Tamar to Moor CAP areas
Å Funding available over next 3years (open to application)

Support and Delivery
Å Schemes are supported by Cormac area officers to identify and develop schemes

Future Opportunities
Å Develop principles around LMP, LMP Enhanced and basic interventions
Å Better reflect local priorities and share expertise
Å Explore access to database systems (e.g. inspections, task allocation, validation) 

https://www.cormacltd.co.uk/
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Capital programme delivery

Å 2025/26 Environment Programme with over £9m 
invested across Cornwall

Å + £700k invested across South-East Cornwall and 
Tamar to Moor CAP areas
Å Supporting delivery of 45 projects of varying 

scale  
Å Significant schemes
ÅMillpool Play Area
Å Kit Hill
Å Kilminorth ς Slope Failure
Å Various Coastal protection schemes
Å Brunnel Green revetment refurbishment
Å Hannafore sea wall repairs

Å 2026/27 Environment Programme £7.75m 
committed spend forecast of £650k

https://www.cormacltd.co.uk/
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Millpool play area
Challenge

Å Safety surfacing affected by flooding and deterioration

Delivery

Å Works included wetpour and mulch safety surfacing upgrades

Å Investment in new equipment enabled delivery at greater scale

Key issues

Å Roundabout removed to allow surfacing works

Å Significant corrosion discovered beneath the platform

Å Client opted to remove the roundabout as part of the scheme

Added value

Å Additional finish works enhanced overall look and user experience

Outcomes

Å Improved safety, durability and visual quality

Å Mulch surfacing has weathered to reflet the intended coastal-inspired 
design

https://www.cormacltd.co.uk/
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Storm Goretti ς Environment Service

Public open 
spaces

+ 200 safety issues 
identified
(119 urgent and 115 
non-urgent)

Tree damage

+ 400 tree failures 
recorded with impacts 
across parks, cemeteries 
and maintained sites

Countryside and 
PROW
137 incidents on the 
PROW network 
14 woodlands 
impacted with 
significant damage in 
high-use areas i.e. 
Tehidy  Country Park

Strong inspection 
systems and asset 
knowledge
Skilled teams
Rapid prioritisation 
of risks

Delivery

https://www.cormacltd.co.uk/
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Storm Goretti - Highways

Emergency Calls
1,947 emergency calls
ą From 1,466 before 
the storm

Pothole Repairs
750 pothole repairs a day 
after Goretti, Ingrid and 
Chandra 
ą From 200 repairs per 

day
Continuous rain and 
flooding made long-lasting 
repairs harder

Fallen and 
damaged trees
1,300 tree-related 
callouts during the 
storms 
Around 3,000ς4,000 
trees in total when 
accounting for 
multiple trees per call

350 flood related 
emergencies during 
the storms

Floods

https://www.cormacltd.co.uk/
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Storm Goretti

Response and recovery

Safety prioritised across the networks to support local communities

Prompt onboarding of subcontractors

Rapid inspections and risk triage

Specialist teams deployed on the ground

Ongoing repairs and site recovery

Coordination with councils and partners

https://www.cormacltd.co.uk/


Information Classification: CONTROLLED

cormacltd.co.uk

cormacltd.co.uk

2024 - 2026
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Number of potholes 24/25 vs. 25/26

24/25 25/26

26 Feb 
2026: 5,736 vs 
1,625 in 2025 

ą 253%

https://www.cormacltd.co.uk/
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Pothole repair techniques

https://www.cormacltd.co.uk/
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Cornwall-wide
Reactive maintenance (2025/2026)

93,455
Defects reported and 
ǊŜǇŀƛǊŜŘ ƻƴ /ƻǊƴǿŀƭƭΩǎ 
highway network

6,41243,810
Potholes repaired

6,930
Highway drainage defects 
assessed and repaired

Safety cuts to 
maintain rural verges13,887

Minor maintenance 
defects

(Includes defects reported by our inspectors or through a public report)

Emergency responses

16,320
Surface deterioration 
defects repaired 6,096

https://www.cormacltd.co.uk/
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Community Area Partnership

No. of defects 
reported and 
repaired inc. 
emergencies

Camel Valley 10,702

China Clay Area and Luxulyan 4,790

Cornwall South 8,299

Falmouth and Penryn 6,200

North Cornwall 6,211

North Kerrier and East Penwith 9,844

Penwith 6,680

Roseland and Truro 7,686

Saints Coast 6,484

South East Cornwall 11,123

South Kerrier 6,583

Tamar to Moor 8,853

Reactive maintenance 2025/2026

93,455

https://www.cormacltd.co.uk/
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25 routes 39 treatment 
days

5,000 tonnes 
of salt used

35,517 miles 
treated

Winter maintenance

https://www.cormacltd.co.uk/
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Å Route hierarchy 
 Main roads of strategic importance, carrying high volumes of traffic
Å Functional importance
 Access roads connecting communities to secondary schools, hospitals, 

large health centres and fire stations etc. 
Å Transport links
 Routes to significant transport interchanges and roads with the 

busiest bus routes
Å Economic importance
 Links to main industrial and business centres 

Winter service (gritting)
What determines which roads form part of the salting network?

Salt bins
Å Over 700 across Cornwall 
Å Filled once at the start of each season
Å Top-ups are chargeable - /ƻǳƴŎƛƭΩǎ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ŦǳƴŘ ǘƘƛǎ ǿƘŜǊŜ ƛǘ ƛǎ ŀ ŎƻƳƳǳƴƛǘȅ ǇǊƛƻǊƛǘȅ
Å New bins are not provided - /ƻǳƴŎƛƭΩǎ Ŏŀƴ ŎƘƻƻǎŜ ǘƻ ŦǳƴŘ ƴŜǿ ōƛƴǎ ǿƘŜǊŜ ǊŜǉǳƛǊŜŘ

https://www.cormacltd.co.uk/

