Ideas for a group to take forward the Town Vision work

Possible names

Liskeard Together (has been used previously but perhaps long enough ago not to be
confusing?)

Liskeard Alliance

Renew Liskeard Partnership

Vision Liskeard Collective

Aims

To bring together key organisations and individuals in Liskeard to:

1 Develop projects to benefit and renew Liskeard, including those set out in the
Neighbourhood Plan and Town Vision.

2 Facilitate working between the public, private and voluntary sectors.

3 Enable grant funding for projects, sharing information and expertise and looking at
which bodies are best placed to secure funding.

NB - worth looking at the ToRs of similar bodies in other Cornish towns.
Way of working

A board made up of councillors and representatives of key organisations.
To be chaired by a non-councillor.

All meetings to be in public unless particular items are commercially confidential
(based on the rules for ‘part Il” in local government).

Opportunity at each meeting for members of the public to speak.
Notes of meetings to be publicly available.

Initial facilitated session to set up the group and agree immediate priorities to take
forward.

Frequency of meetings needs to balance maintaining momentum and not requiring too
much of participating organisations. Options include initially meeting monthly but
aiming to move to quarterly meetings or having a board which meets quarterly but
working groups which progress projects in between.

Proposed membership
The aim is to include public, private and voluntary groups, including those with
expertise in development and grants, the arts and those who provide public venues in

Liskeard.

Liskeard’s Cornwall Councillors
The Mayor and 4 other Town Councillors



Or, the Mayor and one other Town Councillor, other Town Councillors may attend and

speak.

The Chair of the Chamber of Commerce
The Chair of the Traders Association

A representative
A representative
A representative
A representative
A representative
A representative
A representative
A representative
A representative
A representative
A representative
A representative

of Real Ideas

of the Liskerrett Community and Arts Centre
of the Museum

of Stuart House

of St Martin’s Church

of Churches Together

of the Town Forum

of the Sports Association
of Wildanet

of Boost

of Epworth Studios

of the Workshed

A represenatative of ECCABI

A representative

In attendance

of Liskeard School and Community College

The Town Clerk and Deputy Town Clerk
The Cornwall Council Community Link Officer for SE Cornwall
Other Cornwall Council officers as appropriate





