
 

 

 

 
 
Meeting Notes January 2026 
 
Items that were discussed at our public meeting 
 
Location:    Council Chamber, Liskeard Public Hall, 3-5    
           West Street PL14 6BW 
 
Date:    Wednesday 28th January 2026 at 7.30 pm. 
______________________________________________________ 
 

1        Welcome 

David Braithwaite, in the Chair, welcomed attendees to the Public Hall.  

He invited those present to give a brief introduction to themselves. 

Apologies had been received from Tracy Adams, Lin Moore and Francesco 

Rigolli. 

 

2 Declarations of Interest 

There were no declarations of interest. 

 

3 Minutes of the last meeting and Matters Arising 

Minutes of the last meeting were proposed by Sue Jewell and 
seconded by Mike Allsopp and passed subject to the following amendment: 

 

“Megan Evans highlighted that there are a number of vehicles that not only 

regularly speed but some also have very noisy exhausts, having made note of 
these vehicle registrations there were about 30 around town, that she had 

tried to report these online but found this to be  a very onerous and long 

process.  She also asked if Neighbour Policing Teams could use S59 under the 



 

 

Anti-social Behaviour, Crime and Policing Act 2014 to effectively deal with this 

having read this had been done in Bodmin" 

 

Matters Arising 

The Aldi panning application had been approved. 

Confirmation of a change to the plans for the refurbishment of the vacant 
Fountain Hotel premises subject to a final decision from the architects on 

amendments to the proposed layout of proposed housing at the rear. 

Councillor Jane Pascoe had received a reply from National Highways to advise 

that funding is currently not available to reprofile the disabled access between 
Dobwalls and Liskeard, but as soon as funds are available the work will take 

place. 

Megan Evans proposed a future discussion on the design of the ramp. 

 

4 Police Update – PC Hall 

 

Change of the Sector Inspector 

 

Jamie Musgrove had been unable to attend the meeting but had been notified 

of future dates. He had been  updated on the concerns regarding speeding cars 

with modified exhausts driving through the town centre.  Bodmin police have a 

piece of equipment to measure sound and speed at their disposal and would it 

be possible for Liskeard to have a similar device. 

 

The incidences of cars parking on pavements especially beside the ATM was on 

the increase. The presence of ghost number plates in order to prevent 

Automatic Number Plate Recognition made identification difficult. Youngsters 

on mountain bikes performing tricks on the pavements, to post on Tik Tok also 

poses risks for pedestrians. During building work, lorries were also parking on 

the pavements causing obstructions. 

The presence of a traffic warden operating in the town centre was unknown. 

Kevin Grey suggested that the CC Enforcement Officer be invited to a future 

meeting in order to respond to the parking and cycle issues. 

 

     

The Chair agreed to raise these issues with the police 

 

5 Devon and Cornwall Police & Crime Commissioner 



 

 

 

Liskeard Town Council had successfully secured grant funding from the Devon 
and Cornwall Police and Crime Commissioner (PCC) to expand the town's CCTV 

network, specifically targeting Castle Park. 
 

 

6 Liskeard Renewal Partnership – Next Steps 

 
  Liskeard Renewal Partnership - Session Report 

  Initial Facilitated Workshop – December 2025 
 

Prepared for Liskeard Town Council by Fin Irwin 
 

1. Purpose of the Session 

 

This first facilitated session was designed to: 
• bring together a broad mix of organisations, sectors and residents 

• explore the shared priorities emerging from the Town Vision and 
Neighbourhood Plan 

• identify potential early actions the Partnership could take 

• begin shaping membership for the Partnership ahead of the January 2026 
meeting, as set out 

in the Terms of Reference 
The aim was to understand where there is appetite, where there is consensus, 

and where more work is 
needed. 

 
2. Attendance and Representation 

There were twenty five people who attended. Representation included: 
• local businesses and enterprise organisations 

• education 
• health and community support 

• youth voice 
• voluntary and community organisations 

• creative and cultural organisations 

• members of existing networks such as the Town Council, Cornwall Council 
and SECTA. 

This provided a broad and constructive mix of perspectives. 
Some parts of the community sector were under-represented on the night, so 

follow-up will be needed 
to ensure fair and transparent membership selection. 

3. What We Heard - Key Themes 
Across the five tables, several themes emerged repeatedly. Some aligned 

strongly; others offered 
contrasting viewpoints. The overall picture is of a town with energy and ideas, 

but still forming a 
shared agenda. 



 

 

 

3.1 Empty Buildings as a Central Lever 
This was the most consistent theme across the room. Participants felt unused 

buildings represent both a 
visible challenge and a major opportunity. Ideas included: 

• low-risk “easy-in, easy-out” leases to help new businesses try trading 
• meanwhile uses and pop-up activity 

• a potential food hall 
• window wrapping empty buildings with graphics and information 

• using empty buildings strategically to support other priorities (youth space, 
workspace, events, 

community activity) 
Many noted that repurposing buildings could unlock progress across several of 

the Town Vision 
priorities simultaneously. 

By Fin Irwin December 2025 13.2 Young People, Safety and Belonging 

Youth needs were voiced clearly by both young participants and adults. The 
themes included: 

• better lighting and safer routes 
• informal places to gather 

• affordable activities 
• opportunities for part-time work 

There is interest in exploring early, visible actions that show responsiveness to 
young people’s concerns. 

3.3 Communication and Positive Narrative 
A strong thread was the need for a more coordinated approach to 

communication: 
• distributing responsibility for sharing positive stories 

• creating a clearer sense of identity and momentum 
• improving visibility of activities and opportunities 

• establishing regular feedback loops to the wider community 

• aligning communication with the Partnership’s priority themes 
Participants stressed that Liskeard does not currently “tell its own story” well, 

despite much activity 
taking place. 

3.4 Business, Purpose-Led Enterprise and Networks 
There was good engagement from local businesses, including Real Ideas, the 

Work Shed, Wildanet 
and others. 

Themes included: 
• interest in trial leasing and meanwhile uses 

• appetite for a local network of purpose-led businesses and CICs 
• recognising that business input is essential for workspace, the evening 

economy and town 
centre vibrancy 

This group had strong energy around practical action and collaboration. 

3.5 Coordination and Legitimacy 
Participants recognised the potential value of a shared partnership voice, but 

also expressed caution: 



 

 

• it must be transparent and representative 

• it must demonstrate legitimacy by listening widely 
• it must show how decisions are made 

• it should coordinate, not duplicate work already underway 
• it needs to consider a legal constitution and bank account if it were to want 

to lead on projects 
– The Forum was noted as a possible other mechanism for this and potential 

collaborator 
There was interest in ensuring the Partnership becomes a credible forum with 

influence, rather than 
another layer of meeting. 

 
4. Ideas Generated 

By Fin Irwin December 2025 2Not all groups produced project proposals, but 
the following ideas recurred or gained traction: 

Potential Early Projects / Quick Wins 

• Testing flexible, short-term leases for the small Cornwall Council owned units 
around The Work 

Shed 
• Window wrapping in empty buildings to improve appearance and share 

information 
• A small youth project – ideally needs a structured conversation with Liskeard 

School regarding 
this 

• Developing a simple, town-wide communications plan shared across 
organisations 

• Mapping and convening the purpose-led business/CIC sector 
These are not final proposals but reflect where several conversations 

converged. 
 

5. Reflection Against Intended Outcomes 

The Terms of Reference describe this December session as the moment to 
“agree the immediate 

priorities for the group to take forward”, which would then inform membership 
selection. 

What was achieved 
• Clear themes emerged, particularly around empty buildings, youth needs and 

communication 
• Strong appetite from the business sector to take up Partnership roles 

• Clear recognition that health and education must have places at the table 
• Useful early ideas for practical projects 

• A realistic sense of the Partnership’s potential and its limits 
• A foundation for transparent and balanced membership selection 

What did not yet happen 
• The group did not converge on a definitive set of three priority areas 

• Community representation needs further engagement before Partnership 

membership can be 
finalised 

• Some themes remain broad and need refining into actionable steps 



 

 

This is not surprising for a first session, and the discussions provide a solid 

platform for January’s formal 
Partnership meeting. 

 
6. Recommendations 

Based on the discussions, the following recommendations are offered to 
Liskeard Town Council and the 

emerging Partnership: 
6.1 Finalise Membership with Balance and Legitimacy 

• Ensure representation across public, private and community sectors as set 
out in the ToRs 

• Conduct targeted follow-up with under-represented community organisations 
• Confirm seats for health and education given their importance in the 

discussions 
• Use a clear, open nomination process to maintain trust 

6.2 Establish One or Two Early, Achievable Actions 

By Fin Irwin December 2025 3These should be visible, collaborative and 
grounded in the themes from the session. 

Suggested candidates: 
• an empty-building pilot (flexible leasing, meanwhile use, or window-

wrapping) 
• a simple shared comms plan showing joint working from day one 

• giving voice and support to projects in progress, such as the bollards on Fore 
Street and the 

Roundbury project 
6.3 Build the Partnership’s Credibility Early 

• Communicate openly about how decisions are being made 
• Show early evidence of listening to the wider community 

• Set out how feedback loops (newsletter, website, open meetings) will work 
• Clarify the role of the Partnership in areas like tourism, events, and town 

centre infrastructure 

(workspace, buildings, street changes etc) coordination 
6.4 Begin Developing a Strategic Approach to Empty Buildings 

• Map priority sites 
• Engage with Cornwall Council and private landlords on flexible leasing 

• Explore meanwhile uses, High St Rental Auctions and cross-cutting benefits 
(youth, workspace, 

events, identity) 
• Link the empty-building theme directly to the Town Vision objectives. 

 
7. Conclusion 

The session demonstrated clear appetite for the Liskeard Renewal Partnership 
and a shared belief that collaboration across sectors is essential for the town’s 

future. While a definitive shortlist of priorities did not emerge, the themes 
discussed were rich, consistent and actionable. 

Empty buildings, youth safety and belonging, communication, and cross-sector 

collaboration now stand out as central threads. With the right early actions and 
a transparent approach to membership, the Partnership has a strong 

foundation on which to build momentum. 



 

 

 

A future meeting will take place on 4th February 2026 and it was agreed that  it 
was beneficial to have a diverse board of members and that the forum receive 

feedback. 
  

7.1Tencreek Farm development for 202 dwellings 
 

Kevin Grey had attended a meeting of the Menheniot Parish Council to discuss 
the proposed reduction of affordable housing and the modification of the S106 

agreement to reduce the obligations previously agreed. It was agreed that the 
original agreed obligations and costings should stand as planning permission 

had been agreed based on the need for 25% affordable housing and off-site 
infrastructure contributions including to the Liskeard transport strategy. 

Megan Evans maintained that residents should be made aware of the changes 
now proposed by the developers and the forum and town council should stand 

firm in opposition. 

Mike Allsopp advised that he had published over a thousand notifications on 
social media including 20 on facebook regarding the application for the 

proposed changes. 
Kevin Grey and Megan Evans were concerned that compared with historic 

forum meetings, attendance by residents was noticeably reduced. Residents 
were not aware of important issues regarding planning and the future of 

Liskeard etc and were therefore undermining the ability to influence or 
represent interest in such matters. Perhaps relocating the meetings to a less 

political venue might encourage more attendees. 
 

Alan Hartridge advised that development by Wainhomes SW Ltd was underway 
and had submitted a report to clarify details of the proposed modifications now 

proposed in the application PA25/07432 to the original planning application 
granted in 2024.He advised that The Education contribution of £300,960 and 

Healthcare of £55,000 seems to be unaffected and various scenarios were 

tested in the submitted Viability Assessment. He advised that “The Secretary 
of State has recently stated that the proposed changes to legislation and 

advice are not intended to allow developers more easily to reduce planning 
obligations already entered into”. 

 
Following further discussion, the Forum agreed to object to the proposals in 

the planning application PA25/07432 for the following reasons: 

“There are concerns by the Town Forum about the significance of the 
proposed modifications to the provision of much needed affordable 

housing and to the financial contributions to infrastructure needed for 

providing a sustainable development here.”  

7.2 Out of town Retail proposals on town centre vitality and viability, 
 

A report on this matter had been submitted as planning permission is now 
sought (application PA25/08931) for to increase the amount of food that 

can be sold from the B&M premises with uplift of 1,580 sq. m of food and 



 

 

drink sales floorspace. This would enable occupancy by a food store operator 

following the end of B&M’s lease. The applicants have submitted a retail impact 
assessment and their conclusions were explained. 

One of the Aims of the Liskeard Neighbourhood Plan is to sustain and enhance 
Liskeard’s modern market town centre as a vibrant, lively and friendly 

community service centre and shopping facility for its residents and the 
surrounding communities. When determining applications for edge of town 

retailing there needs to be evidence of need for the additional retail 
development to serve the town, 

 
The Forum was aware of the Town Council’s concerns about a Greggs and a 

Burger King being established at the Morrisons petrol station as impact on the 
vitality and viability of town centre trading was an important consideration. 

 
The members of the Forum noted the proposal and expressed various views on 

whether or not the B&M store should become a food store supermarket. 

 
7.3 Food Bank update 

 
Demand was still increasing and between 2019 and 2025, 2000 more requests 

for food parcels were made, although donations had reduced significantly. 214 
hampers had been distributed during Christmas 2025 to help families in need. 

 
8 Financial Update 

 

LISKEARD TOWN FORUM 
Income & Expenditure Report - 1 April 2025 to 31 January 2026 

           

Deposit Account    Current Account  

Cheque 
Number     

           
Balance 31.03.25  2,100.17  Balance 31.03.25    178.62   
           

    Charges - 22.4.25 to 9.6.25  PAY  -14.25   

    W Parry - Minutes 30.4.25  151  -30.00   
Transfer to Current Account  -1,000.00  Transfer from Deposit Account  DEP  1,000.00   

    D Braithwaite - Liskeard Radio Advert  152  -325.00 *  
    D Braithwaite - (Unpresented Cheque)  152  325.00 *  
Interest - 9.4.25 to 9.6.25  4.45  Charges - 10.6.25 to 9.7.25  PAY  -4.25   

    Charges - 10.7.25 to 9.8.25  PAY  -4.75   

    Tindle Newspapers  153  -65.52   

    W Parry - Minutes 30.7.25  154  -30.00   

    Charges - 10.8.25 to 9.9.25  PAY  -4.75   

    Tindle Newspapers  155  -16.38   

    Charges - 10.9.25 to 9.10.25  PAY  -4.25   

    Tindle Newspapers  156  -49.14   

    LTC - Room Hire (30.4.25/30.7.25/29.10.25)  157  -82.50   

    Fifty One Productions - Website Charges  158  -120.00 *  

    

Fifty One Productions - (Unpresented 
Cheque)  158  120.00 *  

    W Parry - Minutes 29.10.25  159  -30.00   

    Fifty One Productions - Website Charges  160  -120.00 *  
    D Braithwaite - Liskeard Radio Advert  161  -325.00 *  
    Charges - 10.10.25 to 9.11.25  PAY  -5.75   



 

 

    Charges - 10.11.25 to 9.12.25  PAY  -5.25   

    Charges - 10.12.25 to 9.1.26  PAY  -4.25   
           
           
Income  1,104.62  Expenditure    382.58   

 

  
The Town Clerk advised that the Town Council’s grants budget which had been 

£10,000 was increased to £15,000 from April 2026. This was the budget line 
from which the Town Forum funding contribution had been taken in the past.   

Reviewing the Income and Expenditure Report the monthly charges were 
queried and the possibility that a free bank account could be opened. However, 

within the Banking sector charges are now routinely charged.   
 

Suggestions were made for advertising to appear on the library notice board 

and Mike Allsopp offered to publish details of meetings in the Cornish Times. 
In the absence of the European Funding the grants previously available for 

local projects were not available. 

  
  

9 Malcolm Mort highlighted the condition of the large sign listing 

attractions in Liskeard on the A38 from Dobwalls as covered in green algae and 

could it be cleaned. 

 

Sue Jewell gave a brief update on Visit Cornwall and hoped to join the team. 

After the town wide vision for Bodmin had been finalized, meetings would take 

place to work with Liskeard to identify funding and share experiences. 

 

Referring to the anti-social traffic noise, Megan Evans advised details of a 

community speedwatch site called Raven which gathers data to help with the 

national noise strategy. She offered to send an information bullet point for 

engaging with the new police inspector. 

 

David Braithwaite announced his intention to stand down as chairman for 

personal reasons. The next meeting on 6th May 2026 will include an AGM in 

order to recruit a new Chairman. 

 

 

Dates of Future Meetings 

 

Wednesday 6th May 2026 at 7.30 

Wednesday 5th August 2026 at 7.30 

Wednesday 4th November 2026 at 7.30 

Wednesday  3rd February 2027 at 7.30 

 



 

 

Attendance 

 
Chair  David Braithwaite 
Vice Chair  Vacant 
Secretary  Steve Vinson 
Minutes  Wendy Parry 
 
 
Mike Allsopp   Liskeard Radio 
Sue Jewell   SECTA 
Alan Hartridge         Resident 
Christine Whitty  Mayor 
Kathryn Hall   Liskeard Police 
Paul Pascoe   Resident 
Megan Evans   Resident 
Kevin Grey   Resident 
Malcolm Mort   Resident 
 


